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Cochrane Collaboration funding:
process for Steering Group consideration of funding proposals from entities
Purpose of paper

To prompt a discussion and hopefully a way forward in planning for the funding of Cochrane activities from core funds.

Urgency

Medium.
Access

Open.
Background

The Cochrane Collaboration is a large and diverse organisation with operational matters largely delegated to individual entities. From the start, each entity has been responsible for its own sustainability, particularly in financial matters.  The Collaboration’s entities as a whole have been successful in attracting funding. At the current time, over £10 million per annum is being attracted, and this has been rising at around 20% per annum for each of the last two years.  The Cochrane Collaboration’s core income from publishing is also steadily rising, providing the Steering Group with an opportunity of using funds that would be of benefit across the Collaboration.  A major question is how much The Cochrane Collaboration can fund core functions.  The need for strategic core funding was recognised in the Steering Group Review in which it was recommended that a specific strategic action stream securing the funding needed for long term sustainability should be developed in collaboration with the different Entities (Recommendation 5).  Currently, the Collaboration funds the staffing of the Secretariat, the website, approximately half of the Information Management System and will soon be funding the ‘new’ CENTRAL.  Core funds are also used to cover some training and meeting costs.  However, the reality is that although we have a relatively healthy bank balance this only amounts to one tenth of the total running costs of The Cochrane Collaboration.  Therefore, it is unlikely that core funding will ever be sufficient to replace other entity funding.
Recently, there have been two large-scale initiatives for funding within The Cochrane Collaboration, namely the Opportunities Fund and the Prioritisation Projects Fund, of £100,000 each.  Funding for the Opportunities Fund has been committed for the three years 2007-2009.  Discretionary funding is also available, but applications are limited to £3,000 each up to an annual total of £15,000.  However, the Steering Group frequently receives separate funding requests from a variety of groups within the Collaboration, ranging from several thousand pounds to much larger amounts such as the recent request of £100,000 per year for CENTRAL support staffing.  It is likely that unsolicited requests such as these will increase in the near future given the overall growth of The Cochrane Collaboration.  The Steering Group recognises the need for decision-making on core funding to be transparent and accountable as well as strategic.  Therefore, this paper proposes a discussion around how core Collaboration funds can best be managed in the future.
Proposals and discussion

Do we need to make any changes to the current funding arrangements?

If so,

1. What mechanisms would provide equitable distribution of core funds?

2. What mechanisms would provide the best use of core funds?

3. What streams of funding do we need?

4. Do we need to make funding available for specific entities?

5. What level of funding is really necessary for entities?

6. Do we need to fund Colloquia centrally?
7. What level of funding are we willing to devote to core functions?

8. Do we want to continue to make project funding available?  At what level?

9. Do we want funding based on an outcomes-based performance system?

10. Do we actually want to accept unsolicited proposals?

11. To what extent can and should the Collaboration assist entity fundraising?
12. How does this discussion fit in with the strategic review?

Summary of recommendations

No recommendations are to be made at this stage apart from encouraging preliminary discussion of these issues.

Resource implications

Clearly we need to make decisions on funding that will increase the overall productivity of the Collaboration; however, there will be resource implications in that the management of any new funding streams will impact on the workload of the Steering Group and, in particular, the Secretariat.

Impact statement

If we can move this discussion forward to policy and planning it will have a broad impact across The Cochrane Collaboration.
Decision required of the Steering Group

1. Whether to move this discussion forward.
2. How to move this discussion forward.
Donna Gillies, Treasurer.
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