OPEN ACCESS


Training and implementation of new methods in the 
Cochrane Handbook for Systematic Reviews of Interventions 
and RevMan 5: feedback from Cambridge training meeting
Purpose

1. To provide feedback from the Cochrane Collaboration training meeting held in Cambridge, 28-30 July, 2008 and to inform the CCSG of future directions.
Urgency

2. Medium.

Access
3. Open access.

Background
4. The recent release of the Cochrane Handbook for Systematic Reviews of Interventions, the rollout of RevMan 5 and the introduction of new types of reviews present a significant training and implementation challenge for the Collaboration.

5. The CCSG funded a meeting in Cambridge, 28-30 July 2008, to explore approaches and identify solutions to meet the training and support requirements across the Collaboration. The aims of the meeting were:

1. to agree on a plan for training in new methods across the Cochrane Collaboration, including training of editors, entity staff, authors and others.

2. to discuss strategies for developing training materials and resources, identify roles and responsibilities, and plan ongoing collaboration and communication between entities.

3. to discuss specific issues around training in new methods introduced with the revised Cochrane Handbook for Systematic Reviews of Interventions and introduction of RevMan 5. [Not covered in this report.]

The training meeting was attended by representatives from Centres, CRGs, IMS and Methods Groups (see Appendix for attendance list). 
Summary of current training activities 

6. The type of training provided by Centres varies according to local context and demand: 
a. for Centres that support large numbers of authors, the intended audience for training is new and existing Cochrane authors; training is most commonly delivered through face-to-face workshops (1-5 days duration) supplemented by email and telephone support and, in some cases, opportunities for authors to spend time at the centre working on their reviews. Content is based on Parts 1 & 2 of the Handbook and RevMan.
b. for Centres that support fewer authors, the audience is often broader and may include users of reviews and those interested in evidence-based medicine; an aim of training is to recruit new authors and build local capacity; content includes more generic training in basic clinical research methodology and systematic reviews.
7. There are limited examples of Centres currently providing online author training or expanding the scope of training to include special topics (eg complex interventions and diagnostic test accuracy reviews).
Identified gaps in training and support 

8. Training provided by Centres equips authors with the core skills to complete protocols and reviews but there is a need to sustain author support beyond that available at workshops.
9. In recognition that not all authors can attend face-to-face training, alternative ways of delivering training and support should be developed.
10. There are currently no formal channels of communication between Review Groups and Centres regarding co-ordination of author training. The standard face-to-face training provided by Centres is complemented by one-on-one support from Review Groups but there could be better information exchange between Centres and Review Groups to improve training and ensure that areas of greatest training need are addressed.

11. Training and support of editorial base staff at regional meetings and colloquia is not always adequate, especially at times of major changes in methods and updates of RevMan. 
12. Editors have an important role in implementing new methods and providing support to authors but are served least well by existing training activities. Opportunities for dedicated editor training are limited. With the exception of one-off workshops offered by Centres, training is confined to colloquia which only a small proportion of editors attend.
13. Dealing with requests for real-time methodological and statistical support from authors and entity staff is a challenge across Methods Groups. More effective ways of disseminating and archiving methodological advice should be explored so that all entities benefit.
Proposed strategies for addressing training needs [in no particular order]
14. Implement a cascade approach to training of new methods, starting with trainers, entity staff and editors before extending to experienced authors and finally new authors. This approach will give Review Groups a greater sense of involvement and control in the implementation of new methods and software updates. 

15. Co-ordinate the delivery of training and support according to specific groups in the Collaboration (eg authors, editors, entity staff) to ensure the content is consistent and the delivery modes are appropriate (eg face-to-face, online, DVD).
16. Ensure consistency across Review Groups and Centres so that new authors are aware of the range of training and support available when they register a title. A two-pronged approach involving the author’s Review Group and local Centre could facilitate this awareness by:

a. including training information in an orientation package (eg access to central training calendar for face-to-face workshops, centrally developed training resources, Review Group-specific training resources etc)
b. prompting contact with the local Centre (eg titles registered by authors from countries served by each centre could generate an autoalert to Centre trainers)
17. Improve communication between Centres and Review Groups to address practical issues when training authors (eg making Centre trainers aware of the different levels of support available to authors across Review Groups; providing Review Groups with feedback on which authors have attended training).
18. Provide training and support tailored to the needs of editors (eg methods training, editorial process, peer review etc) as and when new editors are appointed and for all editors when new methods or major changes are to be implemented. Incentives to encourage editors to attend training and to keep up to date should be investigated (eg CME points). (Note: training strategies to facilitate implementation of new methods for editors will be informed by the results of a recent survey of Co-Eds and RGCs.)

19. Training and support (for authors, editors and entity staff) should not rely solely on face-to-face but needs to make use of more accessible, flexible and convenient methods (eg online tutorials, expert-led webinars, narrated slide presentations). 
20. Develop standardised training materials in partnership with members of Methods Groups. For example, endorsement of materials by Methods Groups could be one way of ensuring greater quality and consistency of training across the Collaboration. Core standardised materials could be modified for use in different geographical or clinical settings and for use by different audiences (eg authors, editors). Training materials could include an online repository of slide presentations with audio given by members of Methods Groups or authors of Handbook chapters.

21. Expand the modes of training available beyond the provision of didactic presentations. Building on what already exists (eg training review and self-directed tutorial in RevMan 5, online resources developed by UKCC/University of Portsmouth), a range of small group activities and worked examples could be developed as separate modules to provide greater flexibility when designing training programmes to meet local needs (eg add modules depending on time available, content to be covered and intended audience). 
22. Consider the translation of training materials (eg Handbook chapters, slides etc.) to maintain the quality and consistency of training.
23. Strengthen and develop existing mentoring models or ‘buddy’ systems to support both authors (eg linking experienced authors with new authors) and entity staff (eg RGCs, TSCs, editors).
24. Recognise that training (resources and delivery) needs to be an integral part of roll-out plans for new initiatives. 

Implementation of proposed strategies
25. To take forward these and other strategies a Training Working Group is being established and will hold its first meeting during the Freiburg Colloquium. Various action points and suggested strategies will be followed up at other meetings during the Colloquium (eg Handbook Advisory Group, Methods Group Co-convenors, Centre Staff, Review Group Co-ordinators, Co-ordinating Editors).

26. A more comprehensive report of the Training Working Group (its membership, terms of reference, structure and proposed action plan) will be prepared following the Freiburg Colloquium and submitted for the CCSG meeting in Copenhagen. 
Report prepared by Veronica Pitt and Steve McDonald and circulated to all attendees of the meeting.

1 September 2008 
APPENDIX

Attendance list

Host: Julian Higgins (Co-Editor of the Cochrane Handbook)

Administrative support: Veronica Pitt (Australasian Cochrane Centre)

	CENTRE
	REPRESENTATIVE

	Australasian 
	Steven McDonald

	Brazilian 
	Regis Bruni Andriolo 

	Canadian 
	Alain Mayhew

	Chinese 
	Li Jing

	Dutch 
	Mariska Leeflang

	German 
	Gerd Antes

	Iberoamerican 
	Gerard Urrutia

	Italian 
	Ivan Moschetti

	Nordic 
	Asbjørn Hróbjartsson

	South African 
	Taryn Young

	South Asian 
	Prathap Tharyan

	US
	Roberta (Bobbi) Scherer

	UK
	Philip Wiffen


	CRG ROLE
	REPRESENTATIVE

	RGC 
	Sally Bell-Syer (Wounds Group)

	RGC 
	Tara Horvath (HIV/AIDS Group)

	Co-Ed
	Rachel Churchill (DAN Group)

	Author
	Hans van der Wouden

	Author
	Donna Gillies


	IMS ROLE
	REPRESENTATIVE

	Director
	Monica Kjeldstrøm

	RGC/IMS Support
	Sonja Henderson

	RGC/IMS Support
	Liz Dooley

	TSC/IMS Support
	Karen Hovhannisyan


	METHODS GROUP
	REPRESENTATIVE

	Statistical Methods Group
	Doug Altman

	Bias Methods Group
	Jonathan Sterne

	Overviews of Reviews Working Group
	Lorne Becker

	Updating Working Group
	Rob Scholten

	Information Retrieval Methods Group
	Carol Lefebvre

	Applicability and Recommendations Methods Group
	Holger Schunemann

	Diagnostic Test Accuracy Working Group
	Jon Deeks


	ONLINE LEARNING
	REPRESENTATIVE

	University of Portsmouth
	Diane Gal
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