HANDBOOK ADVISORY GROUP REPORT TO CCSG – JANUARY 2004

Update on activities with actions in Barcelona CCSG minutes

1. Synopses

Text on synopses made factually correct for version 4.2.1. Working group convened to consider further revision and recommendation.

2. Plan for a book version of the Handbook

A plan for publishing the Handbook as a book is under development. We have begun work on a proposal following the guidelines of Oxford University Press (Draft of proposal attached to this report). In working on this, it has become clear that a key to realising this will be ensuring timely contributions. To publish a book version containing outdated material might be counterproductive. We therefore need to organise the work of HAG such that this happens before going ahead with the book plan. We have begun working on an appraisal of which sections of the Handbook require updating (see draft proposal) and we will discuss a detailed plan and timeline for updating each section (including appointing chapter editors for each section) at a face to face meeting when members of HAG and Methods Group convenors are attending the meeting in Oxford in June, 2004. From this we plan to submit a detailed proposal for a book version of the Handbook for the Ottawa CCSG meeting.

3. Budget for 2004/5

This budget is larger than in previous years. This reflects two factors. First, the current editors of the Handbook wish to develop the Handbook so that it is more up-to-date and more user friendly than in the past. This requires an increase in work over the ‘ticking over’ updating since version 4 was first published. The inclusion of the new Section 8 in version 4.2.1 is the first concrete outcome of this.

The second factor is the recent external review of the UKCC, which expressed the view that the UKCC’s work on Collaboration-wide training activities such as the Handbook should be funded by the Cochrane Collaboration rather than the Department of Health in England. This means that the work currently put in by Phil Alderson and Nicola Thornton is under threat. Phil Alderson is very keen to continue in his role as editor. It makes sense that Nicola Thornton continues to do this work for two reasons. She has recently learned to use the software (Robohelp) for producing the required output with the help of Jacob Riis, and therefore has the technical skill needed. This now means all three formats for the Handbook can be produced from a single source file. By being at the UKCC, it also makes the management of HAG functions easier as that is where Phil Alderson is based.

For information, the tasks envisaged for each person for HAG are listed below:

Phil Alderson (0.1 whole time equivalent)

Convene HAG

Develop strategy for the Handbook, including liaison with publishers

Liaise with Cochrane Methodology RG to ensure Handbook is up-to-date

Take responsibility for keeping at least one section of the Handbook and the Glossary up-to-date 

Report to CCSG

Nicola Thornton

Produce pdf, web and help versions of Handbook from source files

Arrange Handbook teleconferences and face-to-face meetings of HAG

Take minutes at HAG meetings

Manage process of logging requests for changes to Handbook, ensuring they are on the agenda, and chasing up those responsible for actions

Managing the process of obtaining contributions to the Handbook

We estimate that 0.2 whole time equivalent of Nicola’s time is currently required, although we think this is a minimum and will be reviewed.

	Description of item
	Cost 2004/5 in Pounds

	Staff costs 
	

	0.1 whole time equivalent (plus employer’s costs) for Phil Alderson
	9,438

	0.2 whole time equivalent (plus employer’s costs) of Nicola Thornton’s time
	5,785

	Non-staff costs
	

	Teleconferences
	1,000

	Travel budget for meeting of Handbook update working group meeting in Oxford 12/6/04 (a)
	2,000

	Fund for ensuring up-to-date content for the Handbook (b)
	5,000

	Total
	23,223


Explanatory notes

 (a) Methods Groups convenors are meeting in Oxford on 10-11th June 2004. We plan to hold a meeting of a sub-group of HAG on 12th June 2004 to plan how to ensure timely updates are received for the Handbook. This plan will be facilitated by working towards publishing the Handbook as a book. Many of those who we need at this meeting will already be in Oxford for the Methods Group meeting, but we are asking for a small budget to ensure that others not already coming are able to come. At the moment the editors have not decided who needs to be at the meeting, but this estimate is based on two people travelling within the UK, two within Europe and one intercontinental.

(b) During our meeting in June we plan to debate how to ensure contributions for the Handbook are received on time. This may include paying for contributions. Until our meeting, we do not have a clear idea of the amount needed, so have put in a nominal figure for 2004/5.

Phil Alderson, Sally Green and Julian Higgins

30th January 2004

